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	COACHING WORK PLAN 



Teacher: The Year 4-6 Team  

School: The Springfield Anglican College 

Coach: Kate Frewin/Laura Bain
		
Coach’s Personal Vision: To work collaboratively with teachers to learn new information and strategies together.  To provide support in a non-judgmental way. 


SCHOOLWIDE STUDENT ACHIEVEMENT GOALS 
	
Pedagogical Vision Statement: Enhance teaching and learning through the development of a whole school coaching culture and the application of an agreed whole school pedagogy to Writing. 

Long Term Goals:  To enhance student engagement and interest in Writing by providing students with authentic writing opportunities and feedback based on best practice. 

TEACHER’S GOALS 

SMARTE Goal 1: To implement and develop metalanguage for writing so the students are able to vebalise and develop clear writing goals. 

SMARTE Goal 2: To provide verbal and written feedback to students on their writing 

SMARTE Goal 3: To create a system to track students’ progress. 


STRATEGIC ACTIVITIES

Teacher and Coach together:
· Research best practices in Writing and determine the most useful ones to put in place.  (Writer’s Workshop, 6+1 Writing Traits, The Writing Process, Writing Strategies)
· Determine useful time management systems and work together to put those in place
· Analyse student writing
· Analyse and develop writing rubric and identify lessons that can demonstrate the elements that students are struggling with. 
· Develop a concrete tool to use for giving feedback to students.






